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Crowdsourcing: 7.8 million websites 
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Crowdsourcing is  
„outsourcing a job to a big crowd“ 

Job 
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Definitions: Crowd 

„Two‘s company, three‘s a crowd.“ 
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Definitions: Crowd 

 

„large number“ 

„a group“ 

Merriam-Webster‘s 11th Collegiate Dictionary, Ver. 3.1, 2004 
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Definitions: Crowdsourcing 
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„the practice of 
obtaining needed 
services […] by 
soliciting 
contributions from a 
large group of 
people […] rather 
than from traditional 
employees or 
suppliers“ 

„large 
group“ 



Definitions: Crowdsourcing 
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“combines the efforts of numerous self-
identified volunteers or part-time 
workers, where each contributor of 
their own initiative adds a small 
portion to the greater result […] 
distinguished from outsourcing in that 
the work comes from an undefined 
public rather than being commissioned 
from a specific, named group” 
 
http://en.wikipedia.org/wiki/Crowdsourcing  

 

http://en.wikipedia.org/wiki/Crowdsourcing
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“combines the efforts of numerous self-
identified volunteers or part-time 
workers, where each contributor of 
their own initiative adds a small 
portion to the greater result […] 
distinguished from outsourcing in that 
the work comes from an undefined 
public rather than being commissioned 
from a specific, named group” 
 
http://en.wikipedia.org/wiki/Crowdsourcing  
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Crowd: „The More the Merrier“? 
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crowd = more intelligence? 
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E = mc² 
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Crowdsourcing: Quality 

 “Research into specifically the quality of Wikipedia 
concluded that adding more editors to an article 
improved article quality only when they used 
appropriate coordination techniques and was 
harmful when they did not.” 
http://en.wikipedia.org/wiki/Crowdsourcing_as_Human-Machine_Translation 
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http://en.wikipedia.org/wiki/Crowdsourcing_as_Human-Machine_Translation


Problem No. 1: Coordination 

 “As the size of the [crowd] for a project increases, the ability to 
control and manage the group decreases, leading to an 
unorganised and chaotic result […].” 

 

 
 

http://www.oneskyapp.com/blog/tag/crowdsourced-translation/  
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http://www.oneskyapp.com/blog/tag/crowdsourced-translation/
http://www.oneskyapp.com/blog/tag/crowdsourced-translation/


too many cooks spoil the broth 

 “if you hand a text to thousands of translators, 
thousands of them will use different terms for 
everything, […] If you crowdsource, say goodbye to 
consistency, unless you crowdsource consistency 
checks too.” 
 
http://www.loekalization.com/crowdsourcing.html  
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http://www.loekalization.com/crowdsourcing.html


Problem No. 2: Competence 

 “The most important issue to take into account is the 
[…] unprofessionalism of the open source 
translators […].” 

 http://en.wikipedia.org/wiki/Crowdsourcing_as_Human-Machine_Translation 
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http://en.wikipedia.org/wiki/Crowdsourcing_as_Human-Machine_Translation


Problem No. 3: Motivation 

 “Without a source of motivation, obtaining usable 
results from a crowdsourcing project is almost 
impossible.” 
 

http://en.wikipedia.org/wiki/Crowdsourcing_as_Human-Machine_Translation 
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Translation rates 

 

http://001yourtranslationservice.com/translating/translation-tips/translator-translation-rates-charges-prices.html 

Translation rates per word 
Variation by country –  
for example:  
 
Switzerland  0.50 USD 
Germany  0.18 USD 
India  0.02 USD 
 

Translation rates per word 
Variation by language –  
for example:  
 
English-Albanian  0.005 USD 
English-Arab 0.05 USD 
German-English 0.20 USD 
 

Translation rates 
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http://001yourtranslationservice.com/translating/translation-tips/translator-translation-rates-charges-prices.html


Translation rates 

 

http://www.commonsenseadvisory.com/ 
http://001yourtranslationservice.com/translating/translation-tips/translator-translation-rates-charges-prices.html 
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„Since 2008, prices decreased by 41.58%“ 

http://www.commonsenseadvisory.com/


Crowd translation 
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Crowd translation 
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Crowd translation 

 „Sometimes, the best people to help translate the 
content related to your product or service are your 
customers themselves.” 
http://www.moravia.com/en/services/managed-services/multilingual-crowdsourcing/ 
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Crowd translation projects 

 use cloud-based collaborative translation platforms 
 are easily scalable 
 packages can have any size 

 are getting smaller 
 e.g. 1(!) to 1000 words („microtranslations“) 

 require and permit faster turnaround times 
 production schedules are tighter than ever 

 typically, projects have deadlines shorter than 24 hrs 

 have instantly available workforce 
 volunteers 
 professionals 
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Crowd translation scenarios 

ST MT 
Crowd 
Editing 

TT 

Scenario No. 1 

CIUTI Forum 2015 - P.A. Schmitt 

27 



Crowd translation scenarios 

ST Crowd 
Translation 

Pro 
Editing TT 

Scenario No. 2 
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Crowd translation scenarios 

ST 
Crowd 

translation 
TT 

Scenario No. 3 
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Crowd translation scenarios 

Client 
TSP1 

TSP2.1 

TSP3.1 

Freelancer 

Freelancer 

TSP3.2 

Freelancer 

Freelancer 

Freelancer 

TSP3.3 

Freelancer 

Freelancer 

Freelancer 

TSP2.2 TSP2.3 

Freelancer 

Freelancer 

Freelancer 

Freelancer 

Gets market price 

Gets less than 
market price 

Gets less than market price 

Crowd gets 
much less 

than market 
price 

Global full-service 
agency 
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Crowd translation 

 Clients: Good! Quick and cheap! 
 
 
 
 
 
http://www.star-ts.com/what-is-crowd-translation.shtml 

 
 
 
 
http://www.oneskyapp.com/blog/tag/crowdsourced-translation/ 

 

 

It is […] a quick, 
cheap go to market 
strategy to launch 

global products which 
have active 
communities 
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we don’t have a large documentation 
team or a huge translation budget. But 
we do have an engaged customer base. 
Crowdsourced translations let us draw 

on those passionate customers in 
order to get high quality, affordable 

translations 

http://www.star-ts.com/what-is-crowd-translation.shtml
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Crowd rate: 1 Cent per word 
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Crowd translation 

 Translators: Bad! No pay or bad pay. 

 
 
 
 
 
 
 
 
 
http://www.loekalization.com/crowdsourcing.html 

 

crowdsourcing 
sucks! 
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Terminology 

 Cloud-based free content 
 Termbanks 
 Dictionaries 
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Text with terminology 

"Hierzu gehören neben der Behandlung von Kranken mit 
bösartigen Geschwülsten der Atmungsorgane und intrathorakalen 
Metastasen extrapulmonaler Primärtumoren Patienten mit 
verschiedenen Formen von pulmonalen und extrapulmonalen 
Tuberkulosen, Patienten mit chronisch-respiratorischer Insuffizienz 
auf dem Boden von obstruktiven Atemwegs- und 
Lungenkrankheiten oder von fibrosierenden Lungenkrankheiten, 
aber auch Patienten mit akuten Krankheitsbildern wie 
respiratorischer Insuffizienz bei Asthma bronchiale und chronisch-
obstruktiver Bronchitis sowie um Pneumonien, Pleuraergüsse, 
Zwerchfellerkrankungen, Sarkoidosen, exogen-allergische 
Alveolitiden und andere Formen fibrosierender Lungenkrankheiten 
einschließlich Autoimmunkrankheiten." 

Januar 2015 (c) P.A. Schmitt, Universität Leipzig 



36 
Same text without terminology 

"Hierzu gehören neben der Behandlung von Kranken mit 
bösartigen Geschwülsten der Atmungsorgane und intrathorakalen 
Metastasen extrapulmonaler Primärtumoren Patienten mit 
verschiedenen Formen von pulmonalen und extrapulmonalen 
Tuberkulosen, Patienten mit chronisch-respiratorischer Insuffizienz 
auf dem Boden von obstruktiven Atemwegs- und 
Lungenkrankheiten oder von fibrosierenden Lungenkrankheiten, 
aber auch Patienten mit akuten Krankheitsbildern wie 
respiratorischer Insuffizienz bei Asthma bronchiale und chronisch-
obstruktiver Bronchitis sowie um Pneumonien, Pleuraergüsse, 
Zwerchfellerkrankungen, Sarkoidosen, exogen-allergische 
Alveolitiden und andere Formen fibrosierender Lungenkrankheiten 
einschließlich Autoimmunkrankheiten." 

Januar 2015 (c) P.A. Schmitt, Universität Leipzig 



 

http://www.giga.de/unternehmen/leo/specials/die-beste-uebersetzer-app-leo-kann-s-halt-einfach/ 

„the most reliable translation app on the market“ 

„known as the world‘s best translator“ 

„consistently maintained crowdsourcing project“ 
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LEO 
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an unorganized, uncommented 
hodgepodge of suggested 
translations  

LEO:  
“carbon steel” 
translated as 
“Kohlenstoffstahl”  
= nonsense! 



dict.cc 
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dict.cc offers a 
hodgepodge of 
wrong and correct 
information and  
translates “carbon 
steel” as 
“Kohlenstoffstahl”  
= nonsense 



linguee 

CIUTI Forum 2015 - P.A. Schmitt 

40 

 

linguee  
“carbon steel” 
translated as 
“Kohlenstoffstahl”  
= nonsense! 



iate 
 
 
 
carbon 
steel 
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nonsense, yet marked as „reliable“! 



Blah, blah, 
blah… 
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So long, 
and thanks 
for all the 

fish 
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